
Project India A ST RAT EG Y FO R T R AI N I NG  I ND IG ENO U S L EAD ER S  

AND  PL ANT I NG CH U RC H E S IN  SO UT H ER N IN DI A  

The vision of Project India is to reach 200 villages in the Melur 

province of Tamil Nadu State in Southern India, planting 50 

churches in this region over the next two years. 

The workers are 
ready to be sent. 
Since 1988, the Indian Council of Missions 

has been training evangelists and church 

planters to reach India with the gospel. 

Over the years ICM has developed a model 

for reaching the villages of Tamil Nadu that 

has proven very successful. Now, in part-

nership with Don Johnson Ministries, ICM 

is ready to expand God’s kingdom even 

more.  

  There are currently 50 eager  young work-

ers ready to take the good news to 200 

villages in the Melur region. Each church 

planter will be responsible for reaching 4 

villages. When enough people have come 

to Jesus to warrant the construction of a 

church building, one will be built for those 

four villages. Given the success of ICM’s 

recent efforts in this area of Tamil Nadu, 

we believe that we can expect anywhere 

from 500 to 1000 new believers in each 

church plant. 

   Just think, 10000 to 50000 new believers  

over the next couple of years! Is that just 

wishful thinking? We don’t believe so. 

Rather, we think that the fields are ripe for 

harvest and that the villagers of Melur will 

welcome the gospel. All we need to do is 

get it to them. 

WHAT WILL IT TAKE? 

A missionary to the villages of Southern India needs only $100 per month in support. For less 

than the average cost of cable, we can keep a church planter and his entire family in food, clothes 

and shelter, enabling them to carry the gospel to people who have never heard it before. This is a 

tiny fraction of what it would cost to send a foreign missionary. Indeed, for that amount ($5000 

per month and up) we could support all 50 of the workers who are ready to go. The picture at left 

is a class of students at the ICM Bible College training for ministry. They are ready and willing 

to go the villages, but need out support. 

and  

present 



The Benefits of Using Indigenous 
Church Planters 

There are several good reasons to train local leaders rather than rely solely on 

sending in foreign missionaries. 

Training national missionaries to 

take the gospel to the unreached 

villages is simply more effective and 

efficient than using only 

foreign workers. 

   One reason for this is, of 

course, the cost. A mission-

ary family from overseas 

requires several thousand 

dollars a month in support, 

whereas the local Indian church 

planter needs only one hundred.  

   However, cost is not the only rea-

son, or even the most important. 

Rather, the best reasons for support-

Don Johnson Evangelistic Minis-
tries is a 501(c)3 non-profit corpo-
ration registered with the state of 
California. All donations are tax 
deductible and can be made: 
 

 Online at donjohnsonminis-
tries.org (you can use Visa, 
MasterCard or your bank 
account number via a PayPal 
account) 

 

 By mailing a check or money 
order, payable to DJEM, to 
the address below. 

ing indigenous workers regard how effective they are at 

advancing the gospel. As hard as they try, it is very dif-

ficult for foreign missionaries to overcome the cultural 

differences between them and the people they are trying 

to reach. Languages are difficult to learn and customs 

take a long time to master. As such, it takes that much 

longer for effective communication to 

take place and for relationships to build. 

On top of this, it is very hard to dispel 

the notion that the missionary is bring-

ing a foreign religion rather than the 

truth for all mankind.  

   Local leaders do not have to face these 

hurdles. They know the culture and can present the gos-

pel in the heart language of the people. When this hap-

pens, Jesus is not seen as just some Western holy man or 

deity, but as the savior the Indian people have been 

longing for. 

The gospel is spread 

more effectively and  

efficiently by those who 

don’t need an interpreter.  

A Village Evangelist 

Eager Students 

HOW YOU CAN HELP 

icmministry.org 

Post Box 13 
Melur, Madurai District, South India 625106 

91-962-624-4700 
founder@icmministry.org 

P.O. Box 7287 
Huntington Beach, California 92615 

714-470-2048 
don@donjohnsonministries.org 

donjohnsonministries.org 

Please pray for the work in India and consider spiritually adopting a village in 

Tamil Nadu. If you would like to find out more, please visit our websites or 
contact us directly using the information below. 

The villagers at right are new followers of Jesus thanks 

to the work of Pastor Thomas Maher (left) and the 

church planters at ICM. In fact, almost everyone in this 

village has become a believer. Please consider how you 

might help further this work to more villages. 


